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LBST 113   GRIEVANCE AND ARBITRATION

Basic Course Information

A. Term, Fall, 2011
B. Instructor: Bill Barry

C. Office: Room E-104-L (Classroom Building)  Instructor’s web site: http://student.ccbcmd.edu/~wbarry/
D. (443) 840-3563 or bbarry@ccbcmd.edu
E. Social sciences office (443) 840-3430

F. Class meets Wednesdays 6:00-8:45 at CWA Local 2101
Course Goals

  The students will understand the grievance procedure of a collective bargaining agreement, and will appreciate the variety of ways used, both currently and historically, for resolving workplace disputes. Through extensive role-playing, a student will learn to investigate and present grievances and to understand all laws which apply to workplace situations. The students will also learn the components of an arbitration case and will get experience in role-playing an actual situation.

Prerequisites:  Reading Skill 2. English Skill 2.
Course Evaluations and Guidelines
          Students will be graded on a Mid-Term Exam (25%)

                                                         Final exam (mock arbitration)  (25%)




                                             A book review of any of the recommended readings (25%)
                                                         Class participation (25%). Participation involves both  answering and asking questions on the Discussion Board.


Required Reading: The Union Steward’s Complete Guide




        Union Contract for your employer




        Steward’s Notebook


INCLEMENT WEATHER POLICY:  This class will be controlled by the CCBC-Dundalk schedule so if the campus is closed due to bad weather, the class will be cancelled. Check the radio/on-line for closing information and I will post on my office voicemail any announcement.
Overall Course Objectives


Upon completion of this course, a student will be able to:

1. Read and understand all clauses of a typical collective bargaining agreement

2. Evaluate the grievance procedure in the contract

3. Appreciate the vocabulary of grievance handling

4. Judge the various methods for processing a grievance

5. Identify the importance of internal organizing for the grievance procedure

6. Distinguish all laws which apply to grievance handling

7. Successful investigate and present a mock grievance

8. Evaluate the arbitration process

9. Prepare and prepare a mock arbitration case

10. Distinguish various methods for using the grievance process to increase membership involvement

Major Topics

The components of a collective bargaining agreement

1. Economic clauses

2. Contract language

3. The grievance procedure

4. The arbitration clause

5. The recognition clause
How to prepare and present a grievance

1. Doing a preliminary investigation

2. Filling out the Fact Sheet

3. Developing a strategy for the grievance

The Laws applicable to grievances

1. The National Labor Relations Act

2. The concept of exclusive representation

3. The Duty of Fair Representation  since Vaca v. Sipes

4 Other laws (FMLA, OSHA) that affect the workplace

5 Collyer Wire and the practice of deferral

The practice of arbitration

1. How to prepare a case

2. Selecting an arbitrator

3. Presenting a case

4. Writing a brief

COURSE SYLLABUS

1. September 7 --Introduction
Student introduction

Class overview

Class project: sample grievance

A History of grievances

Homework: Prosten, The Union Steward’s Complete Guide, Chapters 1 and 2
                    Survey: 10 coworkers on union contract

         Barry. Notebook, Introduction

2. September 14--The Organizing Model of Unionism

Report on homework survey
The culture of organizing
Class debate: The Culture of Organizing

Homework: Barry. Notebook, Chapter 1 (Grievance Handling)

Review your union contract—identify the single most important clause 

3. September 21—What’s in the Union Contract?
4. September 28--Class reports: important contract clauses your union contract
Homework: Re-read The Union Contract

         Prosten, Chapter 10
         Notebook, chapter 2 (Steward Skills)

         Exercise: Qualities of a union steward


5. October 5--Being A Great Steward

Class debate: qualities of a good steward
The Structure of the Union: how the contract is enforced
What makes a good union rep?

Homework: Prosten, Chapters 3

        Notebook, Chapter 3 (Processing A Grievance)
6. October 12--Preparing A Grievance
What is a grievance, anyway?

Strategy

Research

Investigation

Class exercise: The Fact Sheet

Homework: Prosten, Chapter 4
        Prepare class reports on Prosten book topics


7. October 19--Presenting A Grievance

Class reports on Prosten topics

Class debate: filling out the Fact Sheet

Writing up a grievance

Homework: Mid Term Exam (due November 2)
       Prepare class report on union topic from outside your workplace that you think your members should know about

8. October 26--Strategy and Practice



Class reports on outside topic



Preparation, preparation, preparation
Understanding a settlement

Class video: The Dos and Don’ts of Grievances
Class exercise: mock grievances

Homework:”Working To Rule”
        Prosten, Chapters 8 and 11
        “Evaluating Possible Tactics”



       “Looking for Leverage”
9. November 2--Organizing Around Grievances

Turn in Mid Term Exams
Strategy and Practices

Looking For Leverage

Class video: Teamsters Turn It Around
Mock internal organizing: Overcoming Obstacles

 Homework: Prosten, Chapter 7 and 9
         Prepare class discussion on leverage


[image: image1.wmf]
10.Week of November 9--Tough Grievance Issues 
Class debate: Leverage and how to get it

Discipline/Discharge

Workload and subcontracting

Off duty conduct

New issues in grievances

Homework: Prosten, Chapter 6
        Notebook, chapter 4 (The Legal Structure)



 The National Labor Relations Act

11. November 16--The Legal Framework—Albert Palewicz, Regional Attorney, NLRB Region 5 in Baltimore 
Exclusive Representation

Duty of Fair Representation
Protection for union activities
Collyer Wire and Deferral 
Requests For Information
Homework: Notebook, Chapter 5 (Preparing for Arbitration)

        Book Reports due November 23
12. November 23--Introduction To Grievance Arbitration
Guest speaker: 

Arbitration: what is it?

Arbitration avoidance: never play with loaded dice
Precedents and how to find them
Planning for an arbitration: strategy, tactics and research

Homework: Prepare for Final “Exam”

        Kates, Presenting A Case in Arbitration
                               The 35 Do’s: A Checklist
13. November 30-Mock Arbitrations


Present arbitration cases
14. Week of December 7—Class Wrap-up and Evaluation



Review sample grievance from Class # 1



Evaluation: what have I learned?

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *
Optional reading: 
     Robert M. Schwartz, The Legal Rights of Union Stewards
     BNA, Arbitration of Discrimination Grievances
     BNA, The Union Labor report (issued weekly)

     BNA, The Grievance Guide
     Bruce Feldecker, Labor Guide to Labor Law, pp.271-361

     Sam Kagel. Anatomy of A Labor Arbitration
     Douglas L. Leslie.  Labor Law in a Nutshell, pp.  263-307

     Duane Beeler, Discipline and Discharge
      ___________.   Arbitration For the Local Union

     Morris Stone and Earl L. Baderschneider. Arbitration of Discrimination    Grievances: A Case Book
     Arbitration Awards (annual summaries and decisions)

    Elkouri and Elkouri. How Arbitration Works
     Koven, Smith and Farwell. Just Cause: The Seven Tests

     Jack Metzgar. Striking Steel
All of these books are on reserve at the Dundalk College library but other libraries need to be contacted
The Community College of Baltimore County is committed to providing a high-quality learning experience that results in growth in knowledge, attitudes and skills necessary to function successfully as a transfer student, in a career and as a citizen. To accomplish this goal, we maintain high academic standards and expect students to accept responsibility for their individual growth by attending classes, completing all homework and other assignments, participating in class activities and preparing for tests. 

We take seriously our responsibility to maintain high-quality programs and will periodically ask you to participate in assessment activities to determine whether our students are attaining the knowledge, attitudes and skills appropriate to various courses and programs. The assessment activities may take many different forms such as surveys, standardized or faculty-developed tests, discussion groups or portfolio evaluations. We ask that you take these activities seriously so that we can obtain valid data to use for the continuous improvement of CCBC’s courses and programs.
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